
Brethren, 

I would like to start this month’s message by thanking all the lodges and members for their 
hospitality and warmth afforded to me. I am grateful for the respect you have shown myself and 
the District Secretary to our offices.  

We have three Installations and Investitures in November. If it is within the length of your 
cabletow, try to make as many of these as you can. It is an evening of renewal for each lodge 
and is best celebrated with a full lodge room. Please check the trestle board for lodges and 
locations. 

November, we have three Remembrance Day Parades in Markham on Saturday, in Claremont 
on Sunday and the third in Scarborough. Please refer to the trestle board for contact 
information. November 11th is Remembrance Day but I charge everyone to reflect upon our 
armed forces throughout the year and contemplate the supreme sacrifices they have made for 
all.  

The receptions for V. W. Bro. Alex Wilson and V.W. Bro. Martin Skulnick were well attended by 
the district and all in attendance had an enjoyable evening. I hope their year as Grand Lodge 
officers are rewarding as their receptions.  

Continuing from my last message, your latest E.A., whom you initiated at your last meeting, 
attends your next regular meeting. He is nervous and is not sure how he is supposed to act 
when opening lodge. How does he find out what he is supposed to do, where does he sit, how 
does he come to order in the degree and why are there so many knocks from the Master? 
These are questions all of us have had when we first became Masons.  

Who in your lodge will aid and assist him? Does your lodge have a mentor’s program? If you do, 
have you assigned one for him to help ease his anxiety? If you don’t, how do you act around 
him? What if anything, is his sponsor doing for him? We are so used to opening lodge that we 
may not notice his behaviour, his awkward movements and what we might put down to shyness. 
The new brother is on his own for the first time in lodge and needs your guidance to get through 
the first couple of meetings. Too often have we left him to his own devices and expect him to 
know what to do.  

This is the time when we as members of the lodge can make him feel at ease and at home and 
reinforce the reason he became a mason in the first place. Extend to him a warm hand of 
friendship, sit with him and guide him through the opening as if it were you who is doing it for the 
first time. This will leave a huge impression on the new member, something that he will want to 
emulate the next time there is a new mason in lodge.  

We must remember that the way we treat our newest members goes a long way to ensuring 
their success, not only in your lodge but also within the fraternity. The next time you walk into 
lodge and there is a new member sitting on his own, think about when that was you and what 
you would have liked to happen in those first few, formative meetings. You don’t know, he might 
just be our Grand Master one day! 

Brethren, I look forward to greeting you all personally in the district this month. 

May the Great Architect of the Universe look over us all and protect us in all our endeavours. 

Fraternally, 

R.W. Bro. Gerald J. Newall.  

District Deputy Grand Master, Toronto East District 


